
 
 
 

        
 

TO:  James L. App, City Manager 
 
FROM:  Joseph M. Deakin, Public Works Director 
 
SUBJECT: Award Contract 
 Vulnerability Assessment of the Water System  
 
DATE: December 16, 2003 
__________________________________________________________________________________________ 
 
NEEDS:  For the City Council to consider awarding a contract to prepare a Vulnerability Assessment of 

the City’s water system. 
 
 

FACTS: 1. In accordance with the Bioterrorism Response Act of 2002, the City is required to 
prepare a Security Vulnerability Assessment of the City’s water system. 

 
 2 The study must be submitted and approved by the Environmental Protection Agency 

(EPA) by June 2004. 
 
 3. In September 2003, staff issued a Request for Proposal to twelve companies.  Six 

responded to the RFP. 
 
 4. A four (4) member staff committee rated all the proposals and determined that those 

submitted by Boyle Engineering and Risk Management Professionals were the most 
comprehensive and addressed the City’s concerns best. 

 
 5. In November 2003, Mayor Frank Mecham and Councilman Jim Heggarty interviewed 

Boyle Engineering and Risk Management Professionals, along with staff. 
 
ANALYSIS 
AND 
CONCLUSION: At the conclusion of the interview, the committee concluded the Vulnerability Assessment Study 

should be prepared by a firm specializing in security systems, rather than an engineering firm.  
They therefore recommend that the City engage the services of Risk  

 
 Management Professionals in accordance to the attached Scope of Work. 
  
POLICY 
REFERENCE: Bioterrorism Act of 2002. 
 
FISCAL 
IMPACT: The fee to prepare the Vulnerability Assessment Study is $19,925.  This cost will be funded from 

the adopted budget of the Water Division’s Maintenance and Operations. 
 
 
OPTIONS: a. (1) Adopt Resolution No. 03-xx authorizing the City Manager to enter a contract with 

Risk Management Professionals to prepare a Vulnerability Assessment of the City’s 
Water System in the amount of $19,925; and 

 
   (2) Dissolve the ad hoc committee formed in November 2003 to review the two top 

firms responding to the Vulnerability Assessment RFP. 
 

  b. Amend, modify or reject the above option. 
 
 
 
Attachments: 
1)  Resolution 03-xx 



2)  Scope of Work 



 
RESOLUTION NO. 03- 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES  

AUTHORIZING THE CITY MANAGER TO ENTER A CONTRACT WITH RISK 
MANAGEMENT PROFESSIONALS 

 
 
WHEREAS; the Bioterrorism Act of 2002 requires that the City prepare a Security Vulnerability 
Assessment of its water system; and 
 
WHEREAS, the City issued a Request for Proposal to twelve (12) firms to prepare the Study; and 

 
WHEREAS, six (6) firms responded; and 
 
WHEREAS, two (2) firms were invited to appear before a Selection Committee; and 
  
WHEREAS, the Selection Committee determined that Risk Management Professionals is the best firm to 
prepare the Study. 
 
 
NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED as follows: 

 
SECTION 1. That the City Council does hereby accept the recommendation of the Selection 
Committee. 
 
SECTION 2 That the City Council does hereby authorize the City Manager to enter into a contract 
with Risk Management Professionals in the amount of $19,925. 
  
PASSED AND ADOPTED by the City Council of the City of Paso Robles this 16th day of December 
2003 by the following vote: 
 
 
AYES:  
NOES:  
ABSTAIN:   
ABSENT:   
  
 
    
  Frank R. Mecham, Mayor 
 
ATTEST: 
 
 
 
 
____________________________________ 
Sharilyn M. Ryan, Deputy City Clerk 
 
 
 



 
 
 
 
 






































